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Big Green Challenge – Competition Structure
The below diagram outlines the structure of the Big Green Challenge competition rounds:

The debate format is based on the British parliamentary system of debating. In this system, a motion is given to two teams, and one (the proposition) is asked to speak for the motion, while the other (the opposition) is asked to speak against it.

It is then the job of the teams to either support the motion (the proposition) or oppose the motion (the opposition). For the first round, in schools where two teams have entered, one will be supporting and the other opposing the motion. Schools with only one team have been informed which way their team is arguing.

The teams then take turns to argue their points. The speakers speak in the following order:

1st Proposition Speaker (4 minutes)
Welcomes the audience, defines the motion as they see it, and sets out the main points of their argument. 

1st Opposition Speaker (4 minutes)
Responds to the definition of the motion, introduces the main points for their side.

2nd Proposition Speaker (6 minutes)
Briefly responds to the points made by the opposition, and goes into detail on the proposition’s main arguments.
2nd Opposition Speaker (6 minutes)
Responds to the proposition’s points and goes into detail on the opposition’s main arguments.
3rd Proposition Speaker (5 minutes)
Briefly responds to the opposition’s points and sums up the proposition’s key points, before asking the audience to agree with them. Does not introduce any new information.
3rd Opposition Speaker (5 minutes)
Briefly responds to the proposition’s points and sums up the opposition’s key points, before asking the audience to agree with them. Does not introduce any new information. Closes the debate.

Points of Information
While one of the first two speakers is speaking, anyone from the opposite team can make a “point of information”, if they think the speaker is omitting important information or misleading the audience.

They do this by standing up and saying “point of information!”. The speaker can then choose whether to accept or reject it, by saying “yes please” or “no thanks”. If accepted, the point may be made very briefly, then the opposition team member must sit down.

Examples
Speaker
“…wind farms have been shown to be perfectly safe to wildlife..”

Opponent
“Point of information!”

Speaker
“Yes please”

Opponent
“Research carried out by the RSPB last year shows that a badly-sited wind farm can cause damage to an eco system.”

Speaker
“That may be the case but…” (carries on)

Or

Speaker
“…wind farms have been shown to be perfectly safe to wildlife..”

Opponent
“Point of information!”

Speaker
“No thank you. …” (carries on)

It is normal for a speaker to accept 2 points of information and then reject 

any further ones. Bonus points can be awarded by judges both for giving and

accepting points of information.

The judges will score teams out of 50, based on the 5 criteria described on the next page. The highest-scoring winning team in each group will go through to the next round.
How the judges score the debate
A maximum score of 50 points can be attained. This is based on each of the following criteria (each score is given out of 10, with 10 being the highest):

· Role-fulfilment: each person must be doing what they are meant to do in their role

· Structure: a speech must be well-structured, with arguments neatly leading up to the conclusion

· Style: posture, gestures, (appropriate) humour, eye contact, confidence, delivery, pace, emotion

· Knowledge: participants must have a good working knowledge of the subject

· Participation: accepting any points of information (traditionally up to 2), and being prepared to give points of information when the opposition is speaking
This will give a score out of 50. Judges must be prepared to justify the score.

The two following criteria should also be taken into consideration when scoring a participant, with extra points being awarded for:

· Teamwork: Working together, but also speeches complementing each other stylistically

· Refutation: participants can be marked higher for good refutation of the previous speaker’s arguments
N.B. Debaters will not be marked down for having to defend an unpopular subject.

The 12 Elements of Public Speaking

Award-winning public speaker Alex Blyth offers some tips on talking in front of an audience.

Speaking well in front of an audience is a life skill that can only be mastered by frequent practice over many years. By learning the 12 elements of public speaking – and practising them regularly – you’ll find that you can quickly become a better public speaker. 
1) Strong, confident posture

Be steady and confident and stand with a calm and strong pose. This reassures your audience, and yourself, that your speech isn’t going to be affected by nerves. Audiences feed off a speaker’s nerves, so start as you mean to carry on – body straight, shoulders back, chest out, chin up and breathe deeply.

2) What to do with your hands

People are often unsure what to do with their hands. The answer is simple - keep them down by your sides. It doesn’t look as odd as you think it does. As you become more confident, use your hands to make definite, clear gestures that support what you’re saying.

3) Smile!

When you smile, your body releases dopamine, a chemical that makes you feel happy and relaxed. It also shows other people that you are relaxed, and makes them feel that way too. So, even if you feel tense and nervous, force yourself to smile. Prepare something that makes you feel happy or amuses you whenever you think of it. Then think of it and start to smile.

4) Make eye contact

Eye contact is a great way to get and keep the audience’s attention, and it encourages them to trust you and your words. Don’t stare at one person, and don’t methodically scan the audience row by row. Move your gaze naturally between people in different sections, perhaps moving on to the next person as you move onto your next point. Don’t forget to include the people at the edges of the room.

5) Wake up the audience
Audience interest goes up and down, so when you notice people becoming distracted, you need to perk them back up. Facts and figures have their place, but don’t drone on - spread surprising facts or appropriate humour through your speech, and your audience will stay with you. 

6) Think about emphasis and tone

You can dramatically change the meaning of a sentence by the words you emphasise and your tone of voice. If possible, practise your speech, or parts of it, with someone you trust, to give you honest constructive criticism.

7) Project your voice

There’s no point you speaking if your audience can’t hear you. Focus on projecting your voice to the back of the audience. Don’t shout. Breathe in deeply and let the air that becomes your voice come from deep down.

8) Slow down!

Almost everybody speaks too fast when addressing an audience. Remember your listeners need time to process what you’re telling them. Slow down to a point where you think it’s probably too slow, and chances are it’s about the right speed. Consider also how you can use pauses to good effect.

9) Simple, short words and sentences

Too many people think that jargon and complex technical language impresses people. It doesn’t. It bores them. Speaking, even more than writing, benefits from simple words and sentences.

10) A compelling opening

Make sure your audience know you’ve started. You might want to use a formula such as “Ladies and gentlemen….”, or you might want to use your own version. Whatever you do, make it clear that you have begun. Then grab the audience’s attention. In the first thirty seconds you need to tell them what you’re going to cover and why they should be interested. 

11) Use real life examples

Nothing brings a speech to life like real life examples. Tell a story that demonstrates the point you are trying to make. The audience will understand you more clearly, they will care more passionately about what you’re saying, and, best of all, you’ll find it easier to remember.

12) Give them an ending to remember

If you only memorise one part of your speech, make it your final sentence. It’s what people will remember most of all from your speech, so make it the best part. Depending on the speech, finish with a stirring call to action, or a hilarious joke, or a poignant last thought. Whatever it is, make it clear to your audience that you have ended and that it’s time to for them to start applauding!
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